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‘The Department Has Listened to Us’: Shapiro Administration Hosts
Statewide Training for 500 Aging Network Professionals to Improve
Their Work Protecting Older Adults

The Department’s new approach to monitoring local aging agencies’ performance is
revealing deficiencies, like inadequate documentation, faster than ever before.

The Comprehensive Aging Performance Evaluation (CAPE) allows the Department to
do away with a simple pass/fail scoring system, and comprehensively ask “what does
this local agency specifically need to improve?”
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Harrisburg, PA — As the Pennsylvania Department of Aging kicked off a statewide
tour this week highlighting its new approach to evaluating the performance of older adult
protective services, Secretary Jason Kavulich hosted a virtual training for 500 aging
network professionals to directly address issues identified through the new system that,
for years, often went unaddressed.
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That new monitoring system, the Comprehensive Aging Performance Evaluation
(CAPE) is identifying issues in ways that the prior ineffective pass/fail system couldn’t
do — and helping the Department focus training resources in the local

communities where they are most needed.

“Nearly five hundred aging services professionals don’t attend a training because they
have free time: they attend because they are deeply invested in their work and in their
community and want to do the best they can for those we serve,” said Secretary
Kavulich. “Hundreds of professionals who care deeply about older adults and strive to
constantly grow as professionals were brought together because CAPE guided us to
where the system needed to improve. CAPE is unlike anything the Department has ever
used before and is delivering improvements, increased oversight and accountability,
and ultimately, keeping older Pennsylvanians safe."

Launched in 2025, CAPE is designed to reveal issues that the prior legacy system
allowed to remain hidden, because it solely relied on a pass or fail grade for Area
Agencies on Aging (AAAs), without detailing why a AAA passed or failed. Under CAPE,
each of Pennsylvania’s 52 AAAs is evaluated for 61 different metrics during

a singular monitoring review. This approach gives the Department a better snapshot of
the local organization’s overall functioning, helping to quickly identify trends and issues,
and urgently provide assistance to address any deficiencies.

One of the biggest issues identified through CAPE thus far is proper documentation at a
AAA: the written record of observations, events and actions taken over the course of a
protective services investigation. More than 60% of the AAAs evaluated so far were
below the threshold of compliance for this measure. While a lack of documentation
doesn’t mean that a service wasn’t provided, it can make it difficult for reviewers to
determine what work was performed or how an investigation progressed.

Because of CAPE’s ability to efficiently identify issues, the Department quickly
developed and offered the first in a series of in-depth trainings this week aimed at
helping new and seasoned workers strengthen the quality and clarity of their written
documentation. Protective services professionals from AAAs across Pennsylvania
quickly signed up.

Following the first session, Janine Maust, executive director of Indiana County
Aging Services, said that the Department’s new approach to training will be valuable
both to her brand-new staff to build a good foundation for solid practices, and to
seasoned staff to better understand how to improve their practices in response to CAPE
findings.

“The Department has listened to us. They’ve developed this training for us. And this isn’t
just a one-and-done,” said Maust, adding that the training provides her as a supervisor
with useful tools to review the quality and consistency of the work her team is doing.

A New Approach to Protecting Older Adults

A deeper dive into the development of CAPE is available here.
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Two more AAAs — Pike and Somerset — join the growing list of agencies that have
recently been evaluated, bringing the total number of results for AAAs on PDA’s website
to 28, covering 39 counties. CAPE monitoring order and completion status for each AAA
is here.

In the 26-27 budget, Governor Josh Shapiro secured a $1 million increase for
CAPE so the Department can continue to improve AAA oversight and accountability.

Through CAPE, monitoring results are now routinely posted to the Department’s
website for the first time ever, with clearly defined, simple key categories for each
AAA. For the first time in the Department’s history, the public can see exactly how well
their local AAA is doing in programs including Protective Services, OPTIONs (help at
home) services and Caregiver Support Program services.

The Department will continue to provide that safe, reliable care thanks to a $1 million
increase in the 26-27 budget for Aging Our Way, PA — the Shapiro Administration’s
comprehensive 10-year strategy to transform services and strengthen support for older
adults, people with disabilities, and their caregivers.

Since taking office in 2023, Governor Shapiro has invested more than $20 million to
make life better for older Pennsylvanians by helping them stay safe, healthy and
engaged in their communities and to continue building community supports as they
age.

Learn more about how Pennsylvania is serving the needs of older adults by visiting
the Department of Aging's website.
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